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CITY OF STATESBORO
WORK SESSION MINUTES
DECEMBER 16, 2025


Mayor & Council Work Session                    50 East Main Street                                                         5:00 PM

A Work Session of the Statesboro City Council was held on December 16, 2025 at 5:00 p.m. in the Council Chambers at City Hall, 50 East Main Street. Present was Mayor Jonathan McCollar; Council Members: Tangie Johnson, John Riggs and Shari Barr. Also present was City Clerk Leah Harden, City Attorney Cain Smith, City Manager Charles Penny, Assistant City Manager Jason Boyles and Public Affairs Manager Layne Phillips. Absent was Councilmember Ginny Hendley and Paulette Chavers.


1. Quarterly Financial Report

Finance Director Cindy West presented the first quarter (July-September) financial report for fiscal year 2026. She noted that General Fund revenues were slightly up compared to the same period last year, with 10% of budgeted revenue collected so far. The bulk of revenue typically comes in during tax season in the second quarter. Expenditures were also slightly higher than last year, primarily due to personnel costs and electricity, with 26% of the budget spent.
For the Statesboro Fire Department, revenues were $1 million higher than the same period last year, with 26% of budgeted revenue collected. This increase was partly due to higher transfers from the General Fund. Expenditures remained relatively even at 23% of the budget.
Ms. West reported that Water/Sewer revenues were slightly up from last year with 23% of budgeted revenue collected. Expenditures were down due to vacancies and delayed purchases, with 22% of the budget spent so far.
Additional funds reviewed included: Stormwater, with revenues at 6% and expenditures at 29%; Natural Gas, with revenues at 15% and expenditures at 18%; Solid Waste Collection, with revenues at 24% and expenditures at 25%; Solid Waste Disposal, with revenues at 18% and expenditures at 22%; SPLOST/T-SPLOST, which both exceeded prior year collections; and Hotel/Motel Revenue, which remained essentially flat with a $5,000 year-over-year increase.

2. HR Update on Benefits

Human Resource Director Demetrius Bynes provided an update on employee benefits. He began by thanking the Council for their continued support of employees through both compensation and benefits.
Mr. Bynes began by reviewing the various benefits offered to city employees, highlighting those paid 100% by the city, including dental insurance, life and accidental death and dismemberment insurance, long-term disability, and the employee health center.
He presented metrics on the city's self-funded health insurance plan, showing increases in subscribers, covered members, and gross plan costs. The gross plan cost increased from $3.7 million in calendar year 2023 to approximately $4.4 million through October 2025. He explained that high-cost claimants (those who reached their out-of-pocket maximum) increased from six in 2024 to 11 in 2025, and stop loss reimbursements were also increasing.
Mr. Bynes outlined plans to transition the benefits plan year to align with the city's fiscal year. A short plan year will run from January 1 to June 30, 2026, followed by a full plan year from July 1, 2026, to June 30, 2027. He explained this change will help with budgeting by providing actual figures rather than estimates when planning the fiscal year budget.
During the upcoming transition, the city will evaluate claims data monthly with Anthem, monitor employees reaching deductibles and out-of-pocket maximums, receive budget recommendations from Anthem in spring, and host open enrollment in May or June for the July 1 start date.
City Manager Charles Penny explained that the city utilizes a specific stop-loss threshold of $75,000 per individual; once a claim for an employee or family member exceeds this amount, the stop-loss coverage pays the balance and reimburses the city. In addition to individual protections, the plan includes an aggregate stop-loss set at 125% of expected claims, which triggers insurance coverage if the total claims for the year exceed that percentage. This dual protection is designed to prevent the city from facing uncapped financial liability, as evidenced by a recent $1.5 million claim that was covered by insurance rather than the city’s general funds.

[bookmark: _GoBack]Currently, the benefits plan operates on a calendar year from January 1 to December 31, but renewal recommendations from Anthem are typically received in the fall after the city has already approved its budget. This timing forces the city to rely on estimates and assumptions for health plan costs during the budgeting process. Staff advised that moving the benefits year to match the fiscal year would ensure the receipt of actual data in a timely fashion, allowing for more accurate cost projections and better-informed decision-making.


The meeting was adjourned at 5:16 pm.


____________________________
Jonathan McCollar, Mayor

____________________________
Leah Harden, City Clerk 
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